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Introduced by Council Members Fullwood, Jenkins, Lockett-Felder, Yates and Daniels:

ORDINANCE 2004-982-W
AN ORDINANCE APPROPRIATING $250,000 FROM COUNCIL OPERATING RESERVE AND $250,000 FROM CITY ACCOUNT TBD FOR EXPANDING THE CITY’S WIRELESS INTERNET ZONE (WIZ) PROJECT; AUTHORIZING THE MAYOR AND CORPORATE SECRETARY TO ENTER INTO AN AGREEMENT WITH JaxWIZ, INC. FOR THIS PROJECT; PROVIDING AN EFFECTIVE DATE.


WHEREAS, the Council recognizes that technology and technological industries are the fastest growing segments of the Florida and national economies, and Jacksonville must recognize and respond to this trend to continue to grow and prosper; and  


WHEREAS, the Council recognizes that, for efforts to develop a technology-based economy to succeed, it is essential for Jacksonville to compete nationally in the recruitment and retention of high paying jobs; and


WHEREAS, the Council recognizes that a key element in being able to compete for high paying jobs is the existence of a technologically-savvy workforce; and 


WHEREAS, the Council recognizes that there exists in Jacksonville an unequal distribution of basic technological knowledge between those citizens who cannot afford or are otherwise disinclined to be exposed to technology and the internet and those who make this a part of their daily lives—commonly known as the “digital divide”; and 


WHEREAS, the Council recognizes that a key element in bridging the digital divide is to expose the citizens of Jacksonville to the internet and technology, while providing sufficient training to alleviate citizen’s fears of the unknown and thereby encourage the program’s success; and


WHEREAS, the Council previously funded two phases of the WIZ project, which ran from March 15, 2001 to March 31, 2004; and


WHEREAS, the five current Wireless Internet Zones, located in the neighborhoods surrounding the Emmett Reed Center, the Moncrief Twin Towers, the Fairway Oaks apartments, Justina Road in Arlington and 118th Street on the Westside have provided over 375 homes, businesses and community organizations within these communities with free computers and high-speed internet access; and


WHEREAS, during previous phases, detailed legal documentation was created that identifies specific program participation criteria and privacy and usage policies; and


WHEREAS, a detailed application process has been developed and implemented that provides baseline research information on the economic and educational levels of WIZ participants; and


WHEREAS, there have been significant positive outcomes from the initial participating families, including progress in educational results, the acquisition of additional employment opportunities and greater access to City services; and


WHEREAS, the WIZ program has been strengthened by deep partnerships with many of the City’s leading institutions and organizations, including commitments of participation and continued support from Habijax, the Duval County Public Schools, the Jacksonville Regional Chamber of Commerce, WorkSource, the Jacksonville Housing Authority and JEA, among others; and


WHEREAS, WIZ has established a strong Board, with representatives from private industry, government and civic life, including Habijax, the Duval County Public Schools, the Jacksonville Regional Chamber of Commerce, the Jacksonville Housing Authority, JEA, FCCJ, City Council, the Mayor’s Office, the Florida State Technology Office, and the Florida House of Representatives; and


WHEREAS, the over 375 current WIZ customer locations (serving approximately 1500 individuals) need and will continue to require technical support to maintain their equipment and Internet connections; and


WHEREAS, hundreds of computer donations have been and are continuing to be received from businesses and organizations to be delivered to the families in the program, but they remain waiting to be deployed; and


WHEREAS, the WIZ program continues to develop sustainable funding sources from grants and donations, including a grant received in July 2004 from 3Com for $100,000 in equipment and technical service support; and


WHEREAS, there is a huge demand for the program from citizens, with hundreds of requests for participation in the program from families who reside both within and outside of the five existing Zones; and


WHEREAS, hundreds of local, regional, national and international news articles have and are continuing to identify Jacksonville as a City that provides innovative approaches to using technology to provide services and access to citizens and bridge the digital divide, delivering a powerful public relations benefit for the City throughout the world with respect to economic development, workforce development and education; and


WHEREAS, the funding from the most recent project phase ending March 31, 2004 has been exhausted; and


WHEREAS, there is an ongoing and continuous need for:

(a) Executive leadership and support staff to manage the program and provide hands-on customer support; and

(b) Technical support for the families and businesses who have been served in the preceding phases within the five current zones; and

(c) Installation, training and support for the additional families within the Pilot WIZs who have made application to participate in the program; and

(d) Solicitation, aggregation, technical enhancement and deployment of donated computers; and 

(e) Identification of and installation of three new WIZs, to be located in Brentwood, the Beaches and TBD, including the provision of support and service to these new Zones; and

(f) Public relations activities locally, regionally, nationally and internationally to continue to support and foster the reputation of Jacksonville as a center of high-tech innovation; and

(g) Research activities that statistically assess the progress of the families who have bridged the digital divide, providing data that can be used to improve people’s lives; and

(h) Marketing to local businesses, organizations and families to expand and enhance the WIZ program and to recruit additional business, foundation and civic partners; and

(i) Development of multiple grant applications for government, institutional and business grants and donations to further develop sustainability for the program; and

(j) Development of customized training and educational programs to reach out to this key segment of our citizenry, including the development and deployment of an online Learn to read initiative; and


WHEREAS, the City Council and the Mayor of Jacksonville find that the WIZ program fulfills a valid public purpose and public service by providing computer access and training to individuals and families who would not otherwise have the opportunity to develop these job and education enhancing skills; now, therefore 


BE IT ORDAINED by the Council of the City of Jacksonville:


Section 1.

For the 2004-2005 fiscal year, within the City’s budget, there are hereby appropriated the indicated sum(s) from the account(s) listed in subsection (a) to the account(s) listed in subsection (b):


(a)
Appropriated from:





Council Operating Reserve






JXRS011CCOR-09910




$250,000




TBD










TBD







$250,000

(b) Appropriated to:




JaxWIZ, Inc.




Educational Community Credit Union Account












$500,000


(c)
The purpose of this appropriation is to:




(1)
Establish three new Wireless Internet Zones in Jacksonville’s urban core, including any related support and service, in the following new Zones:

(i) Brentwood, within the soon-to-be-developed Habijax community; 

(ii) The Beaches, in the area south of Beach Boulevard and west of State Road A1A; 

(iii) Mayfair Village on the Southside

(2) Provide ongoing technical support and training for the families within the five existing Zones and in the three newly established locations;

(3) Provide installation, training and support for the applicants within the existing Zones who have not yet received their installations; 

(4) Recruit an Executive Director and limited support staff to meet the needs of the customers;

(5) Continue to solicit, aggregate, store, deliver technical support and deploy donated computers;  

(6) Provide local, regional, national and international public relations activities to continue to support and foster the reputation of Jacksonville as a center of high-tech innovation;

(7) Conduct research that statistically assesses the progress of the families who have bridged the digital divide, providing data that can be used to continue to improve people’s lives; 

(8) Continue to reach out into the target communities to encourage participation, targeting seniors, at-risk youth, and other socio-economic community segments in need;

(9) Continue to establish formal public/private partnerships with local educational institutions, civic organizations, churches, businesses and other entities to continually upgrade and expand the services that are available through the Wireless Internet Zone;

(10) Continue to monitor the communities’ usage patterns, evaluate the program’s effectiveness and adjust accordingly;

(11) Further develop the proactive grant identification and writing program to identify and secure additional funding from local, state and federal sources—including government, charitable, civic and corporate;

(12) Conduct this extension of the WIZ project from October 1, 2004 to December 31, 2005;

(13) Deliver a comprehensive final report to the Council detailing the results of the project and providing recommendations for further involvement. The final report will provide a detailed analysis of the project goal and cost, the projected performance standards and the actual project performance and actual project cost. 

Section 2.

The provisions of Chapter 126, Purchasing Code, are hereby waived for the purpose of awarding the contract to JaxWIZ, Inc.

Section 3.

The provisions of Chapter 122, Ordinance Code, (Public Property), is hereby waived to allow the Mayor or his designee to donate surplus City computers to the WIZ program until December 31, 2005. In order to receive donated computers from the City, the WIZ program administrator shall submit a written request to the Information and Technology Division contract administrator.  

Section 4.

The contract administered by JaxWIZ, Inc. will be fulfilled by the new Executive Director, his staff, an implementation team composed of public and private entities, and a high-profile Board of Directors, a list of whom are attached hereto as Exhibit 1.

Section 5.

The Mayor is authorized to enter into a contract with JaxWIZ, Inc. to accomplish the continuation of the Wireless Internet Zone Project. JaxWIZ, Inc. is directed to provide the City with all requested documentation regarding the project and provide a full accounting of the sources and uses of the funds for the project in a report format approved by the Council Auditor and Director of Administration and Finance.  

The contract shall require, among other things, the following information:

(a)
Project goal and payment schedule – A payment draw schedule and project goals for the WIZ program shall be incorporated into the terms and conditions of the contract between the parties.

(b)
A report of the grant requests submitted and the grants and grant dollar amounts awarded.

(c)
A report of the donated computers by donor. The report shall include the number of computers donated, the number that are usable in the program, the number of computers that required rehabilitation in order to become operable and the number sent out to WIZ participants.

The Mayor is directed to appoint the appropriate City department as a contract administrator to insure compliance with the contract and all appropriate laws. 


Section 6.

This ordinance shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature. 

Form Approved:

   /s/
Margaret M. Sidman_______________ 
Office of General Counsel

Legislation Prepared By:
Matt Jackson

7/5/2007 G:\shared\LEGIS.CC\2004\ord\WIZ 2004 legislation 3.0.doc 

Exhibit 1

JazWIZ, Inc. Board of Directors

Chair

Drew Thoeni, Principal, Navigy
Ex-Officio
JaxWIZ Executive Director 
Members
The Honorable Jennifer Carroll
State Representative, State of Florida 

Larry Fairman



President, Fairman Consulting

Ronnie Ferguson



Executive Director

Jacksonville Housing Authority 

The Honorable Reggie Fullwood
Jacksonville City Council District 9

Charles Griggs



President, The Griggs Agency 

James Higbe
Principal, Center for Technology Inclusion

Joe Honeycutt



President, Habijax 

Craig Honour



CIO, Duval County Public Schools 

Dave Lauer
Chief, Information Technologies Division, City of Jacksonville

June Mitchell



WIZ Customer 

Candace Moody



VP Marketing and Communications

WorkSource 

Kevin Polk




President, Neighbor Networks

Sally Patch
VP Existing Business Workforce Development, Jacksonville Regional Chamber of Commerce 

Foyt Ralston



Chief of Staff 

State Technology Office

Dr. Robert Rennie


Vice President, Technology & CIO

FCCJ

Michael Stewart



Regional Manager, BellSouth 

Scott Teagle



Chief of Staff, Mayor’s Office

City of Jacksonville

Jane Upton




Director, Brand Management, JEA 

Sidney Wells



President, 1Accord Solutions 
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